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NET-ZERO STRATEGY

OUR BUSINESS
AT A GLANCE

Donald Insall Associates has pioneered a creative approach to architectural
conservation for over 65 years.

A 140-strong practice of both architects and heritage consultants based
across nine studios, it has led nationally significant projects including the
ongoing repair works at the Palace of Westminster, the restoration of
Temporate House at Royal Botanical Gardens, Kew, and the community-
led revitalisation of Cleveland Pools which won a Europa Nostra Award in
2023.
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Since 2016-2017 Donald Insall has
reduced Scope 1 and 2 emissions by
53%. Reductions in emissions have
also been realised in waste, and
business travel.

Between the 16-17 and 22-23 periods, the
greatest source of emissions were from scope 3,
purchased goods and services (Category 1),
representing 58% of the overall emissions profile in
22-23. Employee Commuting, including
homeworking emissions (Category 7), was also a
significant source of carbon, contributing 85.63
tCO2e in the most recent reporting period.

This report marks the first in-depth assessment of
Scope 3 emission sources, against which targeted
recommendations for their reduction will be
actioned.

Carbon footprint by scope and emission source tCO2¢e

NET-ZERO STRATEGY 2024

SCOPE 22-23% CATEGORY 16-17 17-18 18-19 19-20 20-21 21-22 22-23
Scope 01 3% Direct emissions from natural gas 8.76 9.34 9.47 10.3 12.22 11.68 10.86

0% Fugitive emissions 0 0 0 0 0 0 0
........................................ B s
Scope 02 1% Electricity (location-based) 104.74 89.99 63.35 52.11 49.08 44.29 41.97
....................................... T T R e R
Scope 03 58% Purchased goods and services 150.28 170.05 198.99 213.95 370.38 206.3 219.68

0% Capital goods 0 0 0 0 0 0 0

0% Fuel and energy related activities 0 0 0 0 0 0 0

0% Upstream T&D 0 0 0 0 0 0 0

<1% Waste 3.08 2.66 2.47 2.35 2.02 1.89 1.97

5% Business travel 21.7 28.65 27.16 17.65 18.56 18.33 19.21

23% Employee commuting 55.76 83.95 80.95 73.92 66.86 76.06 85.63

0% Upstream leased assets 0 0 0 0 0 0 0

0% Downstream T&D 0 0 0 0 0 0 0

0% Processing of sold products 0 0 0 0 0 0 0

0% Use of sold products 0 0 0 0 0 0 0

0% End of life treatment of sold products 0 0 0 0 0 0 0

0% Downstream leased assets 0 0 0 0 0 0 0

0% Franchises 0 0 0 0 0 0 0
. N— Investments O O O O O S

86% 230.77 285.31 309.57 307.87 457.82 302.58 326.49
Total 100% 344.27 384.64 382.39 370.28 519.12 358.55 379.32
(location-based)

Base Year
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SCOPE 3
HOTSPOTS

86% of Donald Insall’s 22-23 emissions fall within scope 3.
Breaking down our Scope 3 categories further allows us to
identify specific hotspots for reduction.

A majority of Donald Insall’s 22-23 emissions are
associated with the the trips our employees take to and
from the office, at 73.04 tCOze. This was closely followed
by emissions associated with the procurement of
consulting services, which accounted for 21.23% of
Donald Insall’'s emissions profile in the period.

Scope 3 hotspots by category 22-23 (tCO2e)

NET-ZERO STRATEGY
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AREAS
OF IMPACT

Donald Insall is dedicated to pursuing
sustainability by actively pinpointing and
mitigating emissions hotspots throughout our
entire value chain. Our impact areas will strive to
champion reduction commitments internally and
through our entire business ecosystem.

We have carefully assessed the ‘hotspots’ within our historical
carbon calculations and most recent reporting period to
determine where the business can perform more efficiently in
terms of carbon emissions.

Impact areas and actions

NET-ZERO STRATEGY

IMPACT AREAS REF ACTIONS IMPACT

01 Buildings BU1 Efficient Buildings High
BU2 Renewable Energy Procurement High
BU3 Building Systems Medium

02 Core Business CB1 Business Travel Medium
CB2 Office Waste Low

03 Suppliers SU1 Supplier Assessment High
SU2 Sustainable Procurement High

04 Employees EM1 Employee Commuting Medium
EM2 Staff Energy Low
EM3 Staff Training Medium

05 Projects PR1 Project Carbon Assessments Medium

06 Offsets OF1 Offset procurement Medium
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01 BUILDINGS

BU1 Donald Insall will decrease the energy needs of our buildings by High
Efficient Buildings considering efficiency metrics across new and existing offices. We will

approach retrofitting at all of its offices as if they were a new job.

Environmental Checklists for all offices are underway, informing a

retrofit strategy for each location.
BU2 Four of our locations will be switching to a 100% renewable tariff in High
Office Energy 2024, reducing market-based Scope 2 emissions by 80%. The

remainder of our leased locations will aim to procure energy through a

100% renewable tariff by 2030.
BU3 Donald Insall will ensure that the energy and heating systems present Medium
Building Systems in our offices are as efficient as possible, reducing our energy

consumption overall.
02 CORE BUSINESS
CB1 We will reduce our business travel emissions at least 90% by 2045 by Medium
Business Travel reducing the reliance on cars powered by fossil fuels through

incentivising renewable transport modes, implementing a salary

sacrifice scheme for electric vehicles, and reducing the volume of

trips overall. Improving the quality of data used to track business

travel will facilitate these improvements.
CcB2 Donald Insall will reassess and improve our waste policy to ensure our Low
Office Waste practices are minimising the environmental impact of waste as much

as possible.
03 SUPPLIERS
SUT Donald Insall will undertake an assessment of all core suppliers to High
Supplier Assessment understand their carbon impact and improve carbon accountancy
SU2 Donald Insall will implement a procurement policy which requires our High
Sustainable Procurement core supplies to match or exceed our net-zero commitments.

NET-ZERO STRATEGY

04 EMPLOYEES

EM1 We will implement an extensive commute policy that incentivises low- High
Employee Commuting impact transport modes where possible, through salary sacrifice
schemes and greater accessibility across our sites.

EM2 Donald Insall will reduce emissions associated with by supporting Medium
Home Energy staff to switch to renewable tariffs, and tracking those who procure
energy through 100% renewable means.

EM3 We will continue to ensure all staff have the necessary resources and Medium
Staff Training support to make sustainable decisions in their professional time.

05 PROJECTS

OF1 Donald Insall will continue to implement Whole life Carbon Medium
Project Carbon Assessment capabilities to understand and mitigate carbon in Donald
Insall’s projects.

06 OFFSETS

OF1 From the 22-23 reporting period, Donald Insall will offset our Medium
Offset Procurement operational Scope 1 and 2 emissions through the procurement of

high-quality, removal carbon credits. Donald Insall achieved verified

Scope 1 and 2 carbon neutrality in line with PAS 2060 requirements

in the 2022-23 financial year.
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HOW DO WE GET TO NET-ZERQO?

At Donald Insall, our commitment to net-zero is as ambitious as our business. As we expand, our
focus remains steadfast on reducing carbon emissions in key areas.

382.4 1CO2e 310.7 1CO2¢

BASELINE 2030

Key

B Purchased Goods & Services | Employee Commutes || Electricity B Business Travel | Gas T

Abated Emissions

NET-ZERO STRATEGY

35.9 1CO2¢
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NET-ZERO STRATEGY 2024

THE FINAL SAY

Robin Dhar
Chairman

| am heartened to see the conversation around the reuse of existing buildings gaining
momentum over the past few years. The heritage sector has a significant role to play in
decarbonising the built environment, and | am looking forward to our practice continuing to
engage with clients and other professionals about creatively conserving and adapting our
built heritage while minimising both embodied and operational carbon emissions.

We believe that conservation and sustainability go hand-in-hand when sensitively carried out.
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WE WILL

—REVISE TARGETS
AGAINST DELIVERY

— IDENTIFY & MITIGATE
DATA GAPS

—UPDATE OUR STRATEGY






